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These important findings from recent academic research complement
the IRF’'s 2025 study

RECIPROCITY: Competition for recognition given rather
than received, encourages more peer recognition

Proportion of Employees Who Gave Recognition » Leaderboard emphasizing
received recognition foster
competition, negatively
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» Leaderboards highlighting
recognition given by
employees promote
genuine cooperation,
positively reinforcing
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PERSONALIZATION: Time off rewards, more than cash,

improve performance and reduce non-productive work activities

Cash rewards: No impact on performance or on-the-job
leisure

Research Findings
_< Leisure time rewards: Reduce unproductive time,
increase performance
Employees allocate leisure deliberately
Mental budgeting —<
Leads to greater reciprocity and productivity

\ Integrate leisure time into recognition programs
Leadership Implications -<
Understand individual preferences to optimize appeal

Impact of Rewards on Employee __—— psychological Insight
Productivity

Practical Example

COLLECTIVE EXPERIENCE: Recognition and rewards

Early Friday leave vs. $100 bonus Leisure reward can yield greater productivity

for team appreciation can create shared purpose
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