
Leaderboards 
emphasizing 
received 
recognition 
foster 
competition, 
negatively 
impacting 
citizenship 
behaviors. 

Driving Worker Performance Through Effective 
Recognition and Rewards

Three important findings from recent academic research complement the IRF’s 2025 
study Building a Culture of Recognition

Leaderboards 
highlighting 
recognition given 
by employees 
promote genuine 
cooperation, 
positively 
reinforcing 
citizenship 
behaviors.

No board Given Board Received Board Combined 
Board

1. Reciprocity: Competition for recognition given rather than received, 
encourages more peer recognition

2. Personalization: Time off rewards, more than cash, improve performance 
and reduce non-productive work activities

3. Collective Experiences: Recognition and rewards for team appreciation 
can create shared purpose
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These important findings from recent academic research complement 
the IRF’s 2025 study Building a Culture of Recognition

References: 
1: Presslee et al (2024) Peer-to-Peer Recognition Leaderboards and Employee Helping Behavior
2. Vogelsang, T. (2022). Time is (Not) Money: Incentive Effects of Granting Leisure Time.
3. Kachemeier et al (2023), We’re in This Together: The Motivational Effects of Tangible Rewards in a Group Setting

Leaderboard emphasizing 
received recognition foster 
competition, negatively 
impacting citizenship 
behaviors.

Leaderboards highlighting 
recognition given by 
employees promote 
genuine cooperation, 
positively reinforcing 
citizenship behaviors.

RECIPROCITY: Competition for recognition given rather 
than received, encourages more peer recognition

PERSONALIZATION: Time off rewards, more than cash, 
improve performance and reduce non-productive work activities

COLLECTIVE EXPERIENCE: Recognition and rewards
 for team appreciation can create shared purpose
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